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ale keeping

A global pioneer in security, Allegion’s business centres
on one thing: keeping people safe.
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he world of safety and security has progressed leaps and bounds in

the past century. Allegion has been a key driving force behind this

evolution and it isn't showing any signs of slowing down soon.

Allegion today has more than 25 brands under its banner. This wide

portfolio allows it to deliver an array of highly advanced solutions,
covering everything from residential and commercial locks to door closers and
exit devices. The President of Europe, the Middle East, India and Africa (EMEIA)
is Lucia Veiga Moretti, who says that an entrepreneurial spirit is one of the
defining factors that has led to the long-term success of Allegion in the
mechanical security sector and its high growth in electronics.

. “Allegion is a company that came to make a difference in this industry, and we
o N
AL reion are in control of our own destiny,” she says. “We have a specific culture: a sense
of serving others and not ourselves. From the highest to the lowest level in the
Name Licia Veiga Moretti organisation, we have a servant leadership style. We try to empower our teams
Company Allegion to do the right thing for the company, and we always say that this is their
Position President of EMEIA busi th hould ith it. Being in th itv indust t thi int
HQ Dublin, Ireland usiness, so they should run with it. Being in the security industry at this point
Employees 9,000+ in time is just the right place to be. There are always risks to safety, so we are >>
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“There are transformations
happening in every industry,
and Allegion is providing the
necessary solutions to combat
the inherent risks.”

- Licia Vegia Moretti

working to keep people’s peace of mind
in check. We are trying to give them
access, control, visibility and
connectivity, while bringing new
technologies to them. There are
transformations happening in every
industry, and Allegion is providing the
necessary solutions to combat the
inherent risks.”

"Aslar Pres is proud to supply aluminium
die-casting products to outstanding brands in the
automobile and other industries. We design and
produce die-casting and trimming tools under the
same roof as the foundry to combinine experience
and technology.” — Celal Bektas, CEO and General
Manager, Aslar Pres
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ASLAR PRES DOKUM
SANAYI VE TICARET A.S.

Precision and accuracy

ASLAR PRES was founded in 1979 in Istanbul. Supplying
various aluminium die-casting products, including CNC
machining, painting and assembly operations, to meet the
increasing demand of the European aluminium industry, the
company continued to grow and in 2006 moved to its current
10,000 m2 plant in Tuzla, Istanbul. ASLAR has had a ISO-9001
certificate since 2001, TS-16949 since 2004, and 1SO-14001
and OHSAS-18001 since 2008.

ASLAR uses high automation such as 6-Axis robots, automatic
ladle and spraying units, thermo regulator and vacuum
systems in order to ensure reliability.

Zero defect is our main objective to meet customer
satisfaction. We use quality management tools such as SPC,
APQP FMEA to ensure product quality.

Address: Aydinli, Gazi Bulv./5. Sok. D:1, Tuzla/istanbul - Asya,
Turkey

Phone: +90 216 593 25 60 ¢ e-mail: info@aslarpres.com
ww.aslarpres.com

Prior to joining Allegion, Luicia spent
more than two decades working in the
automotive business where she held
executive roles in the regions of South
America, North America and EMEIA.
Most recently, she was Senior Vice-
President of Delphi Automotive Systems
and President of Delphi Product and
Service Solutions in the worldwide
after-market business. When Lucia first
accepted the role with Allegion, she saw
exciting opportunities to learn about a
new industry and to apply her outside
knowledge to make improvements.

“The biggest opportunity I saw was the
chance to use the experience I had
learned over the years, especially from
the transformation that happened in
the automotive business with the
introduction of electronics,” she notes.
“When I started considering a career
at Allegion, there was also a great
transformation going on in the security

industry. That's what attracted me
because I could see that it would be
exciting and challenging. There were
a lot of great opportunities to help the
industry move forward.

“The other reason I joined Allegion was
the fact that it became an independent
company in 2013, when it spun off from
Ingersoll Rand and listed on the New
York Stock Exchange. From one day to
the next, it became a leader in its
segment. As an independent company,
you have the ability and the
opportunity to create your own destiny,
and I think that was one of the things
that attracted me to the role.

"My mission for Europe is to transform
the business, to support the
foundations for the future, and to
improve the overall performance.” As
the President of EMEIA, Licias role
encompasses a significant amount of
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travel. There are 11 operations in

Europe alone, with offices in countries
such as Italy, Germany, France, Turkey,
Poland and the Netherlands, and
commercial offices across EMEIA. Her >>
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“The company has a long
tradition: a heritage of
innovation in mechanical
installations all over the world.”

- Liicia Vegia Moretti

role is to understand and implement
the global vision in the region, which is
to keep people safe and secure
wherever they live, work or visit. “We
are a US$2 billion global safety and
security solutions provider and we are
headquartered in Dublin, Ireland,’
Licia shares. "My office is in Faenza,
Italy, our EMEIA regional headquarters.
We have the Americas regional
headquarters in Carmel, Indiana, and
Asia-Pacific regional headquarters in
Shanghai, China. We are present in all
continents, and we have more than 25
brands that are sold in 130 countries.
The company has a long tradition:

a heritage of innovation in mechanical
installations all over the world. The
company is poised to grow through
five key strategies.”

The first one is innovation, Licia
continues. “This is absolutely a must for
Allegion. We are focused on innovating
existing and new categories. The
convergence of mechanical and
electronics is a strong part of that, and
there are a lot of solutions that we are
putting in place. This is one thing we
have been investing in. We have more
than 550 global active patents, so it’s in
our DNA to be innovative and
entrepreneurial. Another is the
company's purpose to create peace of
mind by pioneering safety and security.
That is the statement that we live and
breathe every single day.’

The third strategic priority is to expand
in its core markets. “We are very well
positioned in the Americas. We have a
strong presence in Europe thanks to a
phenomenal heritage from brands like
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CISA, Bricard, Briton, ITO and
Normbau that are now enhanced by the
recent acquisitions of SimonsVoss, AXA
and Trelock. There is a lot of
opportunity to expand in our core
markets, and that is one of the areas we
are extremely focused on. As part of
that, we are also driving growth in

emerging markets with opportunities in
Latin America, South East Asia, and the
Middle East.” The fourth area is to
continue making complementary
acquisitions that support the Allegion
portfolio of companies and improve its
value, while the fifth is to ensure
enterprise excellence. “This is

important in all levels of the company.
Lucia explains. “It is something

we have established around Allegion
and it always guides the way we do
business. In other words, enterprise
excellence allows us to focus on value
stream activities to enhance the
customer experience.”

With these five strategic initiatives in
mind, Allegion is well positioned to
continue on a positive growth
trajectory well into the future.
However, it knows it can't achieve the
greatest degree of success without a
supportive and reliable supply-chain
network. “Our suppliers are a key
stakeholder in the success of the
company, Licia says. “They are an
extension of Allegion. Increasingly, the
relationships we have with them are
less tactical and more strategic; in
certain cases, we are sharing our
portfolio plans with them and the

solutions for each of the specific
verticals we serve. We count on them
to develop solutions together with us.
We have a solid base of suppliers in
Asia-Pacific, as well as in Europe and
the US. We continue to focus on
developing these relationships because
we want to be mutually beneficial
partners for the future.”

Lucia is leading Allegion in EMEIA
with the brand’s global vision in mind
and setting it up with the foundations
it needs to prosper. ‘Allegion is a team
of experts with a unique span of
expertise, as well as an innovative
mindset. We bring fresh thinking on
how security can be managed and how
technology can be made simple; we
help customers adhere to codes and
security standards,” she shares.

“In EMEIA, we have a keen focus on
developing a best-in-class customer
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experience. By expanding our
specification capabilities and
leveraging local and global engineers
to develop forward-thinking products,
we provide our customers with

a strong global portfolio of proven
electromechanical products. We
have a program called Customer
360, which is all about what we

can do to drive more value to our
customers, and this is what we will
continue to deliver on in the short-,
medium-, and long-term future.” =

“Working with Allegion is a great opportunity for

us: they are always looking for innovative solutions.
They promote collaboration from the beginning of
the project, in terms of co-design, until the best
developing process of the product.” = Simone
Maggiori, Vice President and Head of Sales, Bruschi

Technology, co-design
and mass production
in zinc die casting

www.bruschispa.it

Bruschi




